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1. BOI CANH THI TRWONG & KHOANG TRONG THUC DIA (THE REAL-WORLD GAP)

Hon 70% thuat toan Al va thiét bi tw hanh néng nghiép gap suy gidm hiéu n&ng nghiém trong khi chuyén tir phong lab ra moéi
trwdng nhiét d&i gid mua do nhiéu cam bién quang hoc, trdi dat GPS dwi tan cay va do tré sinh hoc. Cac tap doan thu mua Ién
(Vinamilk, TH Group, Loc Troi...) thiét 1ap chdt chan khét khe, khong gidi ngan néu thiéu chirng ctv thuwe dia. M6 hinh cho startup
thué bai thtr don thuan la khdng kha thi; cor hdi duy nhat ndm & Tam giac Chédt chan Thu mua (Enterprise Procurement Gate)
noi nha cung cap san sang tra phi danh gia d& mé khéa hop déng I6n.

2. PINH VI DU AN & HA TANG BAO PAM FLYTRUST

FlyTrust 14 L&p Ha Tang Bao Dam Tri Tué Thyc Té & Chét Chan Kiém Dinh Boc Lap Cho Physical Al. Van hanh theo phan cap
chuan téc 8 tAng (Ecosystem -> Portfolio -> Vertical -> Tenant -> Workspace -> Domain -> Entity -> Canonical State) v&i b cai
ma bam SHA-256 bat bién, cd lap Zero-Trust va chét chdn an toan Human-in-the-Loop.

3. QUY HOACH MAT BANG BAI THU SUOI DAM (FARMTRUTH GROUND TRUTH LAB)

Quy mé dién tich téi thiéu 1.5 — 3.0 ha (gém 1,500 — 3,000 m? ao/sudi tw nhién). Phan bd 5 phan khu chic nang:

Vuon diva, budi cé tan, cdm bién d&t RS485 da tang (20-60-100cm), van

A Vwon Cay FarmTruth 3,500 m? bypass dbi chirng.
Tram thoi tiét siéu am, LoRaWAN Gateway 8 kénh, RTK Base Station cm,
B Quan Sat Al & Vi Khi Hau 1,500 m? camera Al.
Bai Drone & Robot Pad drone 10x10m lu Ién, tram sac an toan chéng nd LiPo, bai thr viét da
C (Launchpad) 1,000 m? rover UGV.
Nha diéu hanh, may chi Edge PC tai chd, man hinh dashboard FTA Core
D Mission & Edge Command 500 m? v1.1 Live.
Logistics & Vung Bém An Xwéng co khi, kho vat tw, dwéng bé tong tai nang, hang rao dém chéng troi
E Toan 3,500 m? dat thuéc.
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4. THAM PINH PHAP LY & RAO CAN VAN HANH TUAN THU

+ Nghi dinh 288/2025/ND-CP (thay ND 36/2008): Bat budc déng ky phwong tién drone, ngudi lai cé béng va xin phép bay bang
van ban trwéc tdi thiéu 7 ngay.

« Chuan héa dinh danh (Nghi dinh 22/2026/ND-CP): Binh danh san phém la 'Bao Cao Banh Gia Thuc Dia Béc Lap', khong tw y
dung cac ti 'chirng thu/kiém dinh' khi chwa dat chuan VILAS ISO/IEC 17025.

+ Ngoai héi (Théng tw 32/2013/TT-NHNN): Moi béo gia va hgp déng trong nuéc niém yét 100% béng VND (88.9 Tr/215.9 Tr/
457.2 Tr VND). Chi bao USD cho déi tac nwéc ngoai.

« D4t dai & Nwde: Khai thac nwdc mét duwdi 0.1 m3/s dwoc mién phép (ND 54/2024); cong trinh tram va pad dap tng chuan dé
thao d& phuc vu nghién cru ndng nghiép (Luat Bat dai 2024).

5. HIEU QUA TAI CHINH, DONG TIEN CHIET KHAU & TY SUAT HOAN VON (IRR)

Mb hinh dong tién 5 nam (WACC = 12%) chirng minh dw &n ¢ tinh kha thi tai chinh xuét sac nho vén dau tw ban du tinh gon:

Téng Vén Dau Tw (CAPEX tich Idy) $27,000 (~686 Tr VND) $27,000 (~686 Tr VND) $27,000 (~686 Tr VND)
Doanh Thu Thuan Nam 1/ N&m 5 $128k / $3.59M USD $282k / $9.70M USD $400k / $19.45M USD
Hién Gia Thuan Rong (NPV @

r=12%) $2,380,000 USD $6,854,000 USD $13,920,000 USD

Ty Suét Hoan Vén Néi B6 (IRR 5

nam) 78.5% 164.2% 245.8%

Thoi Gian Hoan Vén Chiét Khau

(DPP) 1.65 nam (~20 thang) 0.98 nam (~12 thang) 0.62 nam (~8 thang)

Ty Sé Loi ich / Chi Phi (BCR) 12.4 x 28.5x 54.2 x

San Luwgng Thadm Binh Hoa Vén 11.2 ca/nam (~1 ca/thang) 10.6 ca/nam (~1 ca/thang) 9.8 ca/nam (< 1 ca/thang)

Kiém tra do nhay (Stress Test): Khi doanh thu sut gidm 40% va OPEX tang 40%, dw &n van dat NPV = $2.96M USD va IRR =
71.0%, chirng minh mirc d6 khang rdi ro cao.

6. LO TRINH THY'C THI (ROADMAP)

+ Q4/2026: Hoan thién ha tang v0.1 ($2,500 CAPEX), bai pad drone, tram vi khi hau va gateway LoRaWAN.

+ Q1/2027: Chay chwong trinh 90 ngay, ky két tbi thiéu 02 hop ddng danh gia thuc dia cé tra phi.

+ Q2-Q4/2027: Nang céap v1.0 (RTK Base, may quang phd, nha diéu hanh), mé rong 15 thué bao trang trai SaaS.
» 2028+: Nhan rong bai thtr vé tinh tai DPBSCL & Tay Nguyén, thwong mai héa Tropical Physical Dataset.

DAI DIEN HOI DBONG KY THUAT R&D; DAI DIEN BAN DIEU HANH DU AN FLYTRUST
(Ky va ghi ro ho tén) (Ky tén va déng dau)



